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which customers and users are you serving?
which jobs do they really want to get done?
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what are you offering them? what is that
getting done for them? do they care?
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how does each customer seément want to be reached?
through which interaction points?
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what relationships are you establishing with each segment?
personal? automated? acquisitive? retentive?

+&D @ ’
@@ BRITISH G V.
@@ COUNCIL ﬁ??!‘fs g;m.v;




(‘\Viral Loops?
{Q dnb
SN O TYISTgToN

\ Viral Loop? /

3305 BOO

@@ BRITISH
®® COUNCIL

CRI
UNIVERSITY ot




B98mUL53¢0ls Fys®mad
99mbageols figsOmgdo MM 5390090L 30335600 FrIEls

00MMJM0 BodMmabdsmrgderm
192096 0LRS6?

65 500obL ols 3945b0B3gd0 MMIemols
39939MO0mMS3 MOABODOE0S
0990b535¢L 0MqOL?

5 006G 900LmM30L obEOL
dmdbdom909w0?

what are customers really willing to pay for? how?
are you generating transactional or recurring revenues?
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which resources underpin your business model? 3@38006‘3&)0 3330@‘3@0
which assets are essential?
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which activities do you need to perform well in
your business model? what is crucial?
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which partners and supplxi;rs leverage your model? M5 960obL ol am5856)0

who do you need to rely on? bd@OS(‘Q?)ObO 6)("180@0’)0
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what is the resulting co;t structure? 880@6000 6806)07

which key elements drive your costs?
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Business Model Canvas
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Example: Apple iPod/iTunes Business Model
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